se ADMINISTRATIVE--INTERNAL USE “NLY 
Approved For Release*@000/05/16 : CIA-RDP81-00261RQ90700010027-9 


12 February 1976 
MEMORANDUM FOR THE RECORD 
SUBJECT: Minutes of ADMAG Business Meeting - 3 February 1976 


1. The following ADMAG members were present at the 
' business meeting held on * February 1976. 


Office Name 


OJCS 
MG 
OF 
OMS 
OP 
oc 


Chairman) 


STATINTL 


2. The following items were discussed: 


A. Concerns About the Agency Fitness Reporting System 
ee et 


1. The invitation from the DCI MAG group 
requesting ADMAG participation in a special 
session to discuss this topic resulted in a 
general discussion among the members present, 
The comments ranged from objectivity versus 
subjectivity, rating and reviewing officer 
responsibilities, possible modifications in 
the literal grading, etc. 


SPOT INTE 2% a submitted a paper on this 
. subject that he had prepared as a previous 


study project. A copy is attached for your 
information. 


3. A copy of the DDO MAG paper (dated 
13 December 1974) that generated the interest 
in this topic is attached for your information. 
FYT: ADMAG, at their meeting on 23 June 1975, 
commented on this paper; taking the position 
that the revision did not warrant adoption and 
the inadequacies of the System were traceable 
to the supervisory persornnel involved in the 
process. 


STATINTL 2% ee volunteered 
to represent ADMAG at the Special session 


scheduled for 20 February. ADMAG members who 
desire to further address this topic and wish 
to contribute their views are requested to 


perct te + 


ad : Sarasa ine He ee ee 
ADMINES nai ced anival Use GALT 
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forward this information as soon as possible 
STATINTL to : 


B. Trends and Highlights 


1. The memorandum for Mr. Blake regarding 
the ADMAG participation in the December Trends. 
and Highlights course is nearing completion and 
will be forwarded mid-February. 


2. The ADMAG group has been invited to 
participate in the February session on 26 
February at 1300 hours. The participation 
will be limited to two members. STATINTL 
STATINTL will be one of the representatives"am Mr. ; 
will be contacting members’ for the 
additional representative, 


3. As part of the ADMAG presentation, the 
course attendees will be advised of the DDA 
Office MAG groups. You are requested to provide 
STATINTL MS with the name of the Chairman of your 
Office's group and Significant projects and 
accomplishments of the group. 


C. ADMAG Projects 


Members are requested to surface possible 
projects that ADMAG should be addressing. These 
will be added to the pending business and an order 
of priority will be established. 


3. Old and Pending Business: 


A. Suggestion regarding Non-Profit Car Pooling 
Association, . 


B. Vacancy notices. A degree of standardization, 
control, distribution, etc., appears to be in order. 


C. Security restrictions regarding access to the 
building for non-official visitors. 


D. Index of services the Agency provides employees 
aS a quick reference for the employee. 


E. Loan of Agency displays to museums, etc., for 
public viewing. 


set al any 
Oe Se me Pee 
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4. NEXT MEETING: 2 March 1976 - 1500 - 1700 
DDA Conference Room, 7D32 HQS 


Attachments: 
As stated 
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